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Better Places Plymouth 
Executive summary 

 

The Project 

Better Places Plymouth is a programme of enhancements that will 
transform the open spaces and pedestrian areas around the city 
centre. 

It is part of a series of initiatives, public and private sector 
development and infrastructure improvements taking place in 
Plymouth in an exciting period of investment and development for 
the city. 

It also brings a real opportunity to engage and inspire people living, 
working and visiting Plymouth, to raise aspirations and civic pride.  

 

Consultation and feedback 

The aim throughout the design process has been to engage widely with stakeholders and the public, to encourage people to be 
aware of and inspired by the project, to communicate how it forms part of wider infrastructure and development within the City 
Centre and to ask people to take part in helping shape the concepts and designs. 

The methodology for achieving this was through an extensive and structured programme of consultation and communications 
throughout the design process, with the intention of this being continued through the commissioning and builds phases. 

This document describes the consultation which was undertaken and brings together the views gathered from stakeholders, 
retailers, interest groups, the public and the city’s young people. 

In summary, there was good engagement across a wide range of stakeholders and the public which showed a high level of interest 
in the city centre and its future. 
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This demonstrated widespread support for improvements to be brought forward to the public realm in the city centre and for the 
approach taken by the project team in looking to update and introduce new elements into the city centre’s streets and open spaces, 
while acknowledging and seeking to incorporate many of the original aspirations of Abercrombie and Watson. 

There is understandable interest in the future of the city centre generally and its component areas within a changing and 
challenging retail environment and acknowledgement that visitors need to be attracted into the city centre for more than just 
shopping. 

The project team has liaised closely with retailers, major land owners and Plymouth City Centre Company in seeking to identify how 
an improved public realm can support and reinvigorate the retail and visitor economy of the city centre, a key aspect of the Better 
Places project. 

In addition to comments on the designs brought forward through the project, the phasing of the schemes within this and the need to 
support and coordinate with a number of inward investments taking places in the city centre was identified. 

Respondents of all ages in their consultation feedback highlighted the importance of a well-maintained, clean and safe city centre 
environment. 

People appreciated the open spaces and axis in the city centre and the proposals to more clearly define and animate these, 
however, the issue of shelter from wind and rain was also a recurring theme in the feedback received. 

Pedestrianisation and more active public spaces are popular but there were calls for tighter controls on vehicles entering these 
areas and to resolve conflicts between pedestrians, cycles and skateboarders. 

Consultees and the public also engaged in detail on a wide range of issues including; accessibility; tree management and planting; 
the protection and incorporation of historic features into the public realm; car parking; and provision for cyclists. 
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Key stakeholders 
The main audiences were: 
 
• Local Community 

 

• Key city centre stakeholders 
 

o Plymouth City Centre Company and its stakeholder groups 
 Retailers and representative groups 
 Landowners and development partners 

o Residents living in the city centre 
o Civic and heritage groups 

 Historic England 
 Plymouth Civic Society 
 Plymouth Tree Partnership 
 Devon Gardens Trust 
 Plymouth Architectural Trust 
 Twentieth Century Society    

o Disability groups 
o Young people 

 Plymouth Youth Parliament 
 Youth groups and schools 

o Visitors – Leisure and retail 
 

• Media 
 

• Local councillors and MPs 
 

• Funding partners 
 

• Statutory consultees 
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Context and scope of the consultation 

Better Places Plymouth focuses on working up ideas already outlined in the City Centre Masterplan and the Joint Local Plan (JLP). 

Given the significant consultation already undertaken in the masterplanning and JLP is was important to build on this previous 
work, demonstrating how feedback to date had been considered and offering a clear step forward in taking the principles within the 
masterplan and JLP and developing these. 

The project team wanted to be offering stakeholders and the public the opportunity to comment on visual concepts and proposals, 
showing how the visions within the masterplan could work in detail, illustrating how this would look and feel and identifying clear 
action points. 

Throughout the development of concept designs and leading up to the public exhibition there was a busy programme of workshops 
and consultation with key stakeholders, with one-on-one meetings to ensure that the framework and concept designs were 
capturing the previously-articulated aspirations of key stakeholders. 

Details of these meetings are attached an appendix to this document. 

The public exhibitions featured Public Realm Framework and concept designs for three key areas of the project: 

• Old Town Street / New George Street East 
• Armada Way South 
• The West End 

 

Public Exhibitions – March and April 2018 
The public consultation programme was based around a main public exhibition in the city centre over three days in March 2018, 
held in a shop unit at 35 New George Street. 

The event comprises of a highly visual exhibition using display panels detailing the proposals and a digital fly-though of the city 
centre showing the plans in context in a highly accessible way. 
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Representatives of PCC and members of the professional consultant team were on hand to explain the proposals and answer any 
questions. 

The Plymouth City Council project team also took the exhibition on the road with roving display at a number of high-footfall areas 
around Plymouth, with the intention of reaching as many people as possible. 
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In total there were: 19 days of public exhibition events. 

• City Centre - 3 days - 35 New George Street East- 15th to 17th March inclusive 
 

• B&Q Crownhill - 2 days - 28th & 29th March 
 

• Co-op Plympton Ridgeway - 2 days -  4th& 5th April 
 

• Drakes Circus Mall - 2 days -  6th & 7th  April 
 

• Plymouth City Market - 2 days -  9th & 10th April 
 

• ASDA Estover - 1 day -  13th April - 10am to 5pm 
 

• Plymouth Rail Station - 2 days - 16th & 17th April  
  

• Sainsbury’s Marsh Mills - 2 days - 19th & 20th April 
  

• Plymouth University, Roland Levinsky Building - 1 day - 23rd April 
  

• Plymstock Library - 2 days - 25th & 26th April 
 

Visitors to all the exhibitions had the opportunity to fill out a hard copy feedback questionnaire with their comments – or alternatively 
to take printed details of the Better Places Website where they were able to complete the same survey online using a link to the 
Plymouth City Council consultation portal – Objective. 
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The consultation events were promoted through traditional media liaison and coverage, online and social media and using 
established stakeholder networks. 

• Media activity and briefings 
o Project updates 
o Pre-event information, press releases and previews 
o On day media launch and interview opportunities 
o Follow-up on consultation feedback and next steps 

 

 

 

 

 

 

 

 

 

 

 

 



9 
 

• Web 
o Stories and information on the Plymouth City Council website 
o Development of Better Places Plymouth web pages (see below) 
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• Social media activity 
o Twitter   - Targeted posts via Plymouth City Council Twitter feed 
o Facebook  - Targeted posts via Plymouth City Council Facebook 
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• Stakeholder Groups 
o Letters and email 

 

• City Centre Marketing 
o Use of bespoke branded unit in New George Street highlighting opening times 
o City centre Big Screen - The big screen in the city centre was also used to promote the New George Street event, 

with excerpts from the video flythrough and details of the exhibition and venue. 
o Flyers for event and ‘business cards’ with Better Places website address. 

 

Further details of the consultation events, venues and times and a summary of the feedback received are attached an appendix to 
this document. 
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Website 
 

The Better Places Project had its own web portal 
www.plymouth.gov.uk/betterplaces housing the facts, aims 
and ambitions of Better Places Plymouth. 

This ensured the local community had a one-stop access to 
information about the programme and the opportunity to 
respond to activities. 

The website contained: 

• Details of forthcoming events 
• Artists impressions / renders 
• Video flythrough pf the proposals 
• Full downloadable copies of the display boards 

used at the public consultation event in the city 
centre 

• Opportunity to leave feedback with a link through 
to the online survey hosted on Plymouth City 
Council’s Limehouse consultation portal 

People were directed to the website for more information, 
and the opportunity to fill in the feedback form, when visiting 
the public exhibitions, through PR and in media coverage of 
the project and via links in Facebook and Twitter posts and 
on the Plymouth City Council website.  

 

 

http://www.plymouth.gov.uk/betterplaces
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Consultation Questionnaire (Hard Copy) 
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Consultation Questionnaire (Online Version) 
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Consultation Questionnaire Response Summary 

 

There were some very high quality, interesting and thoughtful comments received. We’ve looked to summarise some of the key 
themes below: 

Feedback forms 

People had the opportunity to complete the feedback forms in hard copy at the exhibitions and online via the Plymouth City Council 
Objective portal. 

178 responses were received, breaking down as: 

86% (154 live in Plymouth) 

7% (13) visiting the city 

 

Q2 - How often do you visit Plymouth city centre? 

Daily – 35% (62 respondents) 

Weekly – 42% (74 respondents) 

Once a month – 12% (22 respondents) 

A few times a year – 5% (9 respondents) 

Less often – 3% (1.5 respondents) 
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Q3 - Please tell us the reasons you visit Plymouth city centre? 

In most cases there were multiple reasons for people visiting the city centre. 

Shopping was top of the list, mentioned by 82% of respondents (146) 

Then Eating drinking, mentioned by 112 respondents (63%) 

Arts/entertainment was mentioned by 88 people (49%) 

Work business was mentioned by (42%) 74 respondents 

And days out by 45 respondents (25%) 

 

Q4 - What things do you like best about the city centre and are there things you don't like? 

The interest, in some cases concern, and pride in the city centre was clear from the responses. 

There is appreciation for the 20th century architecture and the uniqueness of Plymouth and many agreed that the city needed to do 
more to make the most of this. 

There was concern about cleanliness of city centre and litter, damaged pavings, dirty buildings and general run-down feel of city 
centre. 

A lack of variety in colour was raised by some. 

There are mixed views on the quality of the retail offer and wider questions were raised about the retail environment, variety in the 
retail offer, shopping trends, empty shops and the disparities between the east and west ends of the city centre. 

Many people like the open spaces and feel there is currently too much clutter but weather is a recurring theme and the lack of 
shelter. 

The route from the rail station and the norther section of Armada Way was cited as needing improvement. 

People like pedestrianisation and ease of access but raise the issue of a lack of enforcement of vehicles in pedestrian areas 
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Like tree lined streets / piazza are appreciated but in other areas planning has become overgrown 

Respondents like water features – but only when running – and this ties in with wider concern about maintenance. 

Some people don’t feel safe in the city centre, particularly at night, and referenced public drinking, anti-social behaviour and cycle 
and skateboard conflicts as issues. 

Issues such as car parking, the big screen, building heights attracted mixed comments. 

 

Q5 - Do you find making your way around the city centre easy or not so easy? 

Most respondents felt it was straightforward to get around but this wasn’t always the case for disabled, wheelchair users and elderly 
respondents. 

There is some concern about on-street clutter, position of some pavement cafes and ad hoc shop sign boards. 

The issue of cyclists and skateboard conflict with pedestrians, as was shelter from the weather, and a suggestion that opening up 
cut-throughs would improve the current grid layout 

 

Q6 - Of all the features in our city currently, would you recommend visiting our city centre as something positive to do for 
a first-time visitor? Please say why? 

The majority of respondents 41% (73) said they would currently recommend a visit to the city centre, although 37% (66) wouldn’t. 

Plus points were the city centre itself for its architecture, shops cafes and restaurants, the Theatre Royal and Drake Circus 

Others said they would recommend visiting the waterfront Hoe, Barbican, RWY before city centre. 
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Q7 - If you could change anything in our city centre what would that be? 

Responses included more greenery, more and better-quality planting, more trees open space 

People wanted places to meet, sit talk and play (including for children and families) and there was support for water features. 

Shelter is a recurring theme and more toilets, cycle lanes and managing vehicle movements in pedestrianised areas were raised by 
respondents. 

A key issue was the maintenance of what is in the city centre now and potentially in the future, with issues raised including better 
cleaning and maintenance, tackling litter, cleaning of existing buildings and improving security so people feel safe, especially after 
dark. 

A more varied retail offer, reducing empty shops – including finding interim uses for vacant units – was raised and there is support 
for more people living in the city centre, an improved night time economy. 

 

Q8 - What do you think would attract more people to the city centre or make your own visit more enjoyable? 
 
Answers to this picked up the themes already raised, with ideas including more and better-quality shops; more variety in eating 
venues; and pop-up events, quality street markets, stalls and food. 

Better planting, more seating, signage and shelter were raised as was a cleaner, safer environment generally and better use/more 
activity in open/event spaces. 

There was a call for more things to do and see, other than shopping, with a suggestion for history trails and tour guides and more 
public art. 

There was support for more cycle use in the city, including the idea for secure bike lockers, but also calls for dedicated cycle lanes 
and to reduce cycle/skateboard conflict with pedestrians. 

People love the open spaces in Plymouth city centre but want to see more done with them in terms of events and animation. 

They also wanted to see more reference to Plymouth’s history brought into the public realm. 
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Q9 - Of all the things in our city centre what would you like removed or retained? 

A wide range of comments in response to this question, many of which picked up the themes in questions 4 top 8. 

There was a mix of views on The Sundial, Armada Way water feature and the big screen. 

Renovation, replacement, re-siting of historical architectural; and cultural elements was raised. 

People wanted to see the removal of unnecessary clutter and the addition of more trees, greenery and planting. 

A theme was the need that it was less a case of removing things but better maintenance and cleaning after what is already there. 

 

 

Q10 - Please tell us what you think of the Better Places overall vision for revitalising the streets, pedestrianised areas and 
public spaces in the city centre. 

Those who expressed a clear view supported the overall Better Places Vision by a ratio of 6:1, with  

55 % of respondents (99) positive and 8% (15) not supportive. 

While there was clear support of the overall vision there was concern about ongoing maintenance. 

The comments contain a variety of detailed points on specific aspects of the scheme. 

 

Q11 - Please give us your views on the New George Street/Old Town Street proposals. 

There were a range of detailed comments and of those respondents (91) that clearly indicated their views 73.5% (67) were 
supportive, including 19 respondents with some reservations about specific elements of the scheme, while 26.5% (24 respondents) 
weren’t supportive of the proposals 

There were mixed views on portal archways and the introduction of kiosks and there was some concern about loss of trees. 
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Of the 18 people who clearly expressed a view on the proposals for the gateway portals, 14 were not supportive of the idea while 
four were in favour. 

For those in favour, it was an opportunity to give a sense of identity to each of the streets. Those who were not supportive said they 
couldn’t see the point of the structures, questioned the cost involved and expressed concerns that these could become targets for 
vandalism, fly-posting and anti-social behaviour. One respondent felt a metal gateway feature would be more aesthetically 
pleasing.  

There was a similar spilt in views on the proposals to install new retail pavilions in New George Street. Of the 19 people who clearly 
expressed a view on the pavilions, 15 were not supportive of the idea while four were in favour. 

Areas for concern were the loss of public space, the potential impact on views and the feeling of open space in the area. People 
also questioned the rationale for adding more retail space to the city centre while a significant number of units were already vacant. 

Without specific mention of the pavilions there were a number of comments highlighting concerns about pedestrian and vehicle 
conflicts. Greater pedestrianisation of Old Town Street / New George Street was supported but there were calls for vehicle access 
to be reduced/controlled and for a solution to be found to managing deliveries etc to existing retail units. 

Moving taxi ranks was supported but the question was raised as to whether there would be enough space in alternative locations. 

Picking up the earlier theme of shelter there were comments on whether it would be possible to provide covered walkways or 
indeed to provide a more extensive glass covered pedestrian precinct to extend the covered shopping experience beyond Drake 
Circus which may make people more likely to venture beyond here in wind and rain. 

There was support for including play opportunities within the area. 

Several respondents raised the importance of providing adequate seats and seating areas. 

And there was support for rain gardens as an attractive and practical addition to the public realm. 
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Q12 - Please give us your views on the ideas for Armada Way. 
 

Of those respondents that indicated a preference (109) 92 people (84%) indicated their support for the proposals, of which 12 
respondents had some reservations about specific elements of the scheme, and 16% (17) weren’t supportive of the proposals. 

There was support for opening up vista and the sweeping route south to the Hoe. 

Issued raised again included shelter and more seating. There were some concerns about loss of mature trees. 

And cycle lanes were needed to avoid pedestrian conflict. 

 

Q13 - Please give us your views on the proposals for the West End of the city centre. 

Response to the emerging proposals for the West End was less clear cut than in other areas – and from the comments this 
appears to reflect a wider concern about wider issues affecting the West End. 

Of those who expressed an overall opinion, 83 respondents, 69 per cent (57 responses) were supportive, of which 5 respondents 
had some reservations about specific elements of the scheme, and 31 per cent weren’t supportive of the overall proposals. 

It’s worth noting that from the total 178 responses to the consultation only 46% of respondents in this category where able to clearly 
support or not support the proposals.  

There was a lot of thoughtful comment about how best the West End could be supported to thrive, not just through urban design but 
by developing the offer and identity of the independent quarter 

Proposals to improve and support the area and traders were supported although there was some concern on the range and quality 
of the shops currently and which might be attracted in future. 

There was support for more residential in the area, mixed views on the removal of the footbridge and some concerns about anti-
social behaviour and management of play areas. 

 



22 
 

Q14 - Would the improvements encourage you to visit more often? Please explain. 

68 people (38 %) clearly indicated their support for the proposals and a further 13 (7%) respondents had some reservations about 
specific elements of the scheme 

21 (%) weren’t supportive of the proposals  

Some said they were regular visitors anyway and while they wouldn’t necessarily come more often they felt the changes would 
encourage others to visit. 

Topics raised in the responses reflected earlier theme’s earlier in the questionnaire and included parking prices, a wish for fewer 
empty shops, more varied retail offer needed, cycle and skateboard conflicts with pedestrians needs resolving and better 
maintenance and the wider need for a clean safe environment. 

 

 


